The Genesee Brew House

Business and Development Plans




Table of Contents

ECONOMIC STUY .....oooiiiiiiiii ettt e et e e ettt e e e s e ta e e e e e ataeeesaasaeeessassaeesansseeesansseaesanssanesansseeean 4
Sructural CoNItiON SUIVEY ........cooiiiiiiiiiiie et s e e s st e e e e satae e s sssteeeessraeessastaeessans 51
COSt OFf DEMONITION ...t st e st e s bee e sab e e e b e e e smeeesneeennreas 193
Asbestos ADatemMENt .............oo i e e s nee e s re e e e 204
DEVEIOPEI VISILS......coeiiiiiiii ettt et e e e ee e e e e te e e e e bte e e e ebtee e e eataeeeasteeeeestaeeeastaeeeanseeeeeansees 281
0] 1 {1 £SO P PP UP T PPTOUPOPPOP 287
DEVEIOPEr ESLIMALES .......oooieiiiii ettt et e e e e e e tte e e e e ate e e e eatee e s ssteeeeeataeeeenstaeeeenseeesannens 296
ROOF REPAIN EStIMAteS .....cooieiiiiiciice et e e s st e e s ntee e s satae e e snreeeeennees 299

TeMPOraAry ROOT REPAIN .. uiiiiiiiiieiiiiiie sttt e st e e s st e e e s sate e e s s ateeeessnbaeesssreeessnsaeens 300

Permanent ROOT REPAIT....cuii ittt s e s st e s s sbe e e e ssbeeessnsbaeessnreees 303
PaiNt EStIMAtes........ooiiiiiiiiiii e s 306
Old STUAY (2006) .......ccneeneeeieeieeiee ettt ettt sttt e bt b e s b e s st e et e et e bt e sbeesbeesaeeean e et e e beenneeeneeenees 308

12/15/2011 VISUAIS ........ooeiiiiiiiiiccc ettt ettt 400



Business Plan




since

A/ IEEC

BREWING COMPANY

Genesee Brewery Visitor Center

Business Proposal

September 2011




Table of Contents

Executive Summary
Introduction
Description of the Business
Business Concept
Key Production Factors
Market Analysis
Market Description
General Market Trends
Competition
Financial Analysis
EBITDA Contribution
Financial Benefits Beyond EBITDA
Cost Estimate
Organization and Staffing
Museum
Retail
Staffing
Opportunities
Continued Growth
Community Connections
Challenges
Security
Parking
Employee Lunch
Appendices
Appendix A: First Floor Layout (Museum, Retail Space, Pilot Brewery, Tasting Area)
Appendix B: Second Floor Layout (Alehouse)
Appendix C: Artist’s Rendition of the Genesee Brewery Visitor Center
Appendix D: Possible Visitor Center Designs, Artist Renderings from EMA

Appendix E: Map of Businesses Around Rochester




Appendix F: Proposed Building for the Genesee Brewery Visitor Center
Appendix G: View from the Rooftop Terrace

Appendix H: Genesee Brewery Visitor Center Team Members and Roles
Appendix |: Map of Local Universities and Colleges

Appendix J: Growth of the Genesee Brand

Appendix K: US Brewery Visitor Center Comparison

Appendix L: Brewery Tour Competitive Analysis

Appendix M: Contribution to EBITDA

Appendix N: Incremental Sales

Appendix O: Detailed Financial Projections and Margins

Appendix P: Capital Requirement Estimate

Appendix Q: Spend Schedule

Appendix R: Pilot Brewery and Brewing Process

Appendix S: Growth of the Genesee Brewery

Appendix T: Opportunities for Partnerships in the Community
Appendix U: Publicity

Appendix V: Proposed Brewery Events

Appendix W: Marketing Opportunities with Social Media

Appendix X: Site Plan






